
 

 
 
 
Goal #1 
By 2025, we will increase the percentage of students on or above grade level in 

reading by 5%. 

 
We will accomplish this by purposeful backwards planning for direct instruction 
within classroom, implementing gradual release of instruction (model, shared, 
guided, and independent), and teaching structured literacy and foundational 
skills with consistency and accuracy. 
 

Goal #2 
By 2025, suspensions will be reduced by 5%. 
 

We will accomplish this by implementing high quality Tier 1 practices throughout 
the school (focus on classroom environment), implementation of Tier 2 and Tier 3 
interventions and supports for specific students, follow updated school wide 
behavior plan with fidelity. 
 

Goal #3 
Sunny Slope will maintain high staff attendance and retention rates by 

continuing to foster joy and community within our staff.    
 
We will accomplish this by recognizing staff through weekly updates, 
celebrating accomplishments through “30 Ways to Say Yay!”, and planning of 
events and celebrations through the Sunny Slope Sunshine committee. 
 

Goal #4 
By 2025, we will increase the percentage of students who fall in the not chronic 

and at-risk attendance category from 65% to 73%. 

 

We will accomplish this by increasing parent awareness and engagement, 
tracking attendance data weekly, recognize and celebrate attendance 
through our Attendance Hero campaign. 
 


